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At 13:50 hrs on 4 December 2012, a train travelling from Scunthorpe to Lincoln struck and fatally injured a track worker at Saxilby, near Lincoln. The individual concerned was acting in the role of Controller of Site Safety (COSS) at the time of the accident. He was involved in work taking place on one of the two tracks at this location which was closed to rail traffic, but standing close to the adjacent line over which trains were still operating.


The RAIB’s investigation found that the COSS stepped back into the path of the train as it passed the site of work. The following factors led to the accident:


	the COSS had not implemented a safe system of work for the task that was being undertaken at the time that the accident occurred
	none of the other track workers on site challenged the absence of a safe system of work or the actions of the COSS who was working within an unsafe area
	the COSS became distracted and did not see or hear the approaching train
	no effective action had been taken in response to the involvement of the COSS in two other safety incidents in the two months preceding the accident
	the COSS had not been subject to an effective formal performance review by the agency (SkyBlue) that had hired him for COSS duties for the work taking place on 4 December 2012 and on other occasions 
	deficiencies and omissions within SkyBlue’s management systems had not been identified by its parent company (Carillion).



The RAIB has also observed that the processes employed by the railway industry during its own investigation into the accident at Saxilby may have taken insufficient account of the trauma that some of the witnesses were suffering as a result of their proximity to the accident.


The RAIB has made four recommendations. Three recommendations have been made to Network Rail regarding the use of agency staff in safety leadership roles, measures to address the risk arising from the use of agency staff in any role that involves working on and around the track and its processes for interviewing witnesses after serious incidents and accidents. One recommendation has been made to Carillion in conjunction with SkyBlue in respect of reviewing the effectiveness of changes made to safety management arrangements following the accident at Saxilby.


Response to recommendations:


	RAIB will periodically update the status of recommendations as reported to us by the relevant safety authority or public body
	RAIB may add comment, particularly if we have concerns regarding these responses.



RAIB Recommendation response for Saxilby





      


      
        
    Published 10 December 2014



      



  

  

  

  


      
      
        Related content
      




      


  	Report 14/2012: Incident involving a runaway track maintenance trolley near Haslemere
	Safety digest 11/2018: Dundee
	Report 13/2013: Partial failure of a structure inside Balcombe Tunnel
	Report 26/2012: Passenger incident at Jarrow station
	Report 16/2011: Derailment in Summit tunnel


















  
    
        
  
      



      

    Explore the topic


  	Rail accidents and serious incidents






  



    

  




    
  


      
        

  

  
    
      
        Is this page useful?

        	
            
              Maybe
          
	
            
              Yes this page is useful
          
	

            
              No this page is not useful
          


      

    


    
      Thank you for your feedback
    


    
      
        Report a problem with this page
    

  




  


  
    
      


      

      Help us improve GOV.UK

      Don’t include personal or financial information like your National Insurance number or credit card details.


      
        This field is for robots only. Please leave blank
        
      


      

    
  What were you doing?





  

    



      

    
  What went wrong?





  

    




      


  Send



      
        Cancel
      
    

  






  


  
    
      


      
      

      Help us improve GOV.UK

      To help us improve GOV.UK, we’d like to know more about your visit today. We’ll send you a link to a feedback form. It will take only 2 minutes to fill in. Don’t worry we won’t send you spam or share your email address with anyone.


      


            
  Email address







    
    




      


  Send me the survey



      
        Cancel
      

    

  







      


      
  
      
            
              Services and information

                	
                        Benefits
                      
	
                        Births, death, marriages and care
                      
	
                        Business and self-employed
                      
	
                        Childcare and parenting
                      
	
                        Citizenship and living in the UK
                      
	
                        Crime, justice and the law
                      
	
                        Disabled people
                      
	
                        Driving and transport
                      
	
                        Education and learning
                      
	
                        Employing people
                      
	
                        Environment and countryside
                      
	
                        Housing and local services
                      
	
                        Money and tax
                      
	
                        Passports, travel and living abroad
                      
	
                        Visas and immigration
                      
	
                        Working, jobs and pensions
                      


            

            
              Government activity

                	
                        Departments
                      
	
                        News
                      
	
                        Guidance and regulation
                      
	
                        Research and statistics
                      
	
                        Policy papers and consultations
                      
	
                        Transparency
                      
	
                        How government works
                      
	
                        Get involved
                      


            

      


      

    
      
          Support links

          	
                Help
              
	
                Privacy
              
	
                Cookies
              
	
                Accessibility statement
              
	
                Contact
              
	
                Terms and conditions
              
	
                Rhestr o Wasanaethau Cymraeg
              
	
                Government Digital Service
              


        
          
        
        
          All content is available under the Open Government Licence v3.0, except where otherwise stated
        
      

      
        © Crown copyright
      

    

  


    

